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women in leadership positions 

• globally 64% of the employees state that their employer 
has more male than female managers  

• in China (90%), India (80%), Japan (78%) and Turkey (75%) there 
are much more men than women in leadership positions 

• in Norway (54%), Poland (53%) and Sweden (53%) the share of 
male and female managers is more equally divided  

 
• 46% feels that there are not enough women in leadership 

positions at their current employer 

• especially in China (79%) and India (76%) employees feel the need 
for more women in leadership positions 

• Hungary (25%), Denmark (30%), Norway (33%) and New Zealand 
(33%) do not feel their employer lacks women in leadership 
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who is better suited to lead a company? 

• there is a good balance between employees who believe  
men (38%) are better suited to lead a company and those 
who think women are better suited for the job (40%) 

  
• in China (71%), Hong Kong (63%), India (66%) and 

Malaysia (65%) employees more often feel that men are 
better suited to lead a company 
 

• in Spain (57% prefers female leadership; 22% prefers 
male), Chile (56% vs. 22%) and Mexico (50% vs. 25%) 
employees believe women are better suited than men to 
lead a company  
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would you rather have a male or a female manager? 

• globally employees prefer male over female managers 
(45% vs. 36%) 

• split by gender:  

- 47% of the men prefer a male manager, 38% prefers a female manager  

- 43% of the women prefer a male manager, 35% prefers a female manager 

• split by age:  

- young employees (aged under 24) more often prefer female managers (47%) than 
the average  

 
• the preference for male managers is highest in China 

(66%), Hong Kong (69%), India (66%) and Singapore 
(62%) 
 

• in Chile (46% vs. 32%) and Mexico (38% vs. 26%) on the 
other hand, employees prefer female over male managers 
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balanced teams and quotas 

• 84% globally believes in diverse and balanced male/female 
leadership teams 

• especially in Argentina (92%), Malaysia and Mexico (both 91%) 
employees are in favor of balanced teams 

• Belgium is below the global average: 69% believes in diverse teams   

 
• 57% believes that quotas work as a lever to promote more 

women in leadership positions 

• agreement on quotas is high in China (78%), France (70%) and India 
(75%) 

• in Norway, Denmark, Hungary and New Zealand employees are not 
so sure quotas are the right way to promote more women in 
leadership positions (all around 44-45%)  
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gender differences in rewards and salary 

• 73% of employers reward men and women equally in 
similar positions 

• in Luxembourg and Malaysia (both 82%) most employees feel that 
gender does not influence reward 

• Japan (57%) and Czech Republic (64%) experience less equality in 
rewarding between gender than the average 

 
• globally 35% thinks women make less money than men in 

similar positions 

• in China and India (both 59%) men often make more money than 
women in similar positions 

• Luxembourg (18%), Argentina (23%) and Mexico (26%) experience 
less difference between the pay of men and women in similar 
positions 
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encouraging women to pursue leadership positions 

• worldwide, 57% of employers encourage women to pursue 
leadership positions 

• mostly so in Australia, Canada and the US (all close to 74%) 

• in Hungary (25%), Japan (36%) and Czech (38%) women receive 
this encouragement much less 

 
• almost 62% believes it is harder for women to be promoted 

for leadership positions than it is for men 

• in China (86%) and Germany (79%) especially it seems harder for 
women to get promoted into a leadership position 

• in Mexico, Norway, and Singapore around 50% feels it is more 
difficult for women to be promoted than it is for men  
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does part-time work limit career opportunities? 

• part-time work for managers is accepted at 40% of 
employers globally 

• this is comparable with August 2011, when 41% of employees felt 
that working part-time was possible in a management position 

• in Argentina (60%) and Mexico (56%) it seems widely accepted to 
work part-time in a management role 

• in Japan (19%), Greece (34%), Hungary and Turkey (both 24%) 
working part-time in management is not that acceptable  

 
• 54% states that working part-time hinders your career 

• this is a lot higher than in August 2011, when 46% of all employees 
stated that working part-time damages your career 

• in Greece, where working part-time is not common practice, 68% 
feels that working part-time limits your career opportunities  
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aspriring a leadership position 

• 55% globally aspires a leadership position 

• men (59%) more often than women (50%) aspire a leadership 
position 

• younger employees are more ambitious than the average (aged 18-
24: 69%; aged 25-34: 65%) 

• employees aged 55-64 have less leadership aspirations (33%) 

• employees with a lower educational level less often aspire a 
leadership position than college or university grads (46% vs. 63%) 

 
• in Mexico (90%), China (88%) and Argentina (72%) many 

employees have leadership aspirations 
 

• for employees in Hungary (23%), Poland (31%) and Czech 
Republic (31%) pursuing a leadership position is not very 
high on the agenda 
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mobility, satisfaction & personal motivation (1)  

level of confidence decreased slightly 
• confidence in finding a comparable job has slightly 

decreased, the confidence in finding a different job is stable 

• in New Zealand and China confidence in finding a comparable job has 
increased 

• in The Netherlands, Argentina and Hong Kong confidence in finding a 
different job has decreased  

 
fear of job loss overall stable 
• significant fear of job loss has increased in The 

Netherlands, China and Japan  
• in India fear of job loss has declined significantly  
• moderate fear of job loss has increased in France, Sweden, 

China and Malaysia and declined in Luxembourg  
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mobility, satisfaction & personal motivation (2)  

Mobility Index  
• the Mobility Index has increased 3 quarters in a row to 109, 

reaching the highest point since its launch in Q1 2010  

• the Mobility Index of several countries has changed. 
Mobility has risen in China, Argentina and Brazil. There has 
been a decrease in mobility for Italy and Hong Kong.  
 

slightly more employees looking for a new job 
• the proportion of employees who are actively looking for a 

new job is at 13%, 2% more than in Q4 2012 
• in Spain and Japan more employees are actively looking for 

a new job than last quarter 
• Sweden has the highest % of people actively looking for a 

new job: 28% 
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mobility, satisfaction & personal motivation (3)  

satisfaction is high in Norway and Denmark 
• in Europe, employees in Norway (81%) and Denmark 

(79%) are the most satisfied 
• Greece (52%) and Hungarian (41%) employees are the 

least satisfied 
• for France there was an decrease in satisfaction (-6%)  
• outside Europe, Indian (77%), Malaysian (77%) and 

Mexican (76%) employees have the highest satisfaction 
• India however, is significantly less satisfied compared to 

last quarter (-6%) 
• Japan (43%) and Hong Kong (45%) have the smallest 

proportion of satisfied employees  
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mobility, satisfaction & personal motivation (4)  

Nordics least focused on promotion 
• the personal motivation of most European employees remains 

stable compared to last quarter 
• Italy is most focused on a promotion, in the Nordics the focus on 

promotion is lowest  
• Belgium and Turkey are less focused on getting a promotion 

compared to last quarter. France is more focused on getting a 
promotion than in Q4 2012.  
 

focus on promotion still high in Mexico and India 
• Mexico and India maintain the strongest focus on a promotion 

outside Europe 
• the least focused on promotion are Japanese employees   
• compared to the previous quarter, Chinese employees are more  

focused on promotion, employees from Hong Kong less  
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background to Randstad Workmonitor (1) 

• the Randstad Workmonitor was launched in the 
Netherlands in 2003, then in Germany, and now covers 32 
countries around the world. The study encompasses 
Europe, Asia Pacific and the Americas. The Randstad 
Workmonitor is published 4 times a year, making both local 
and global trends in mobility visible over time.  
 

• the Workmonitor’s Mobility Index, which tracks employee 
confidence and captures the likelihood of an employee 
changing jobs within the next 6 months, provides a 
comprehensive understanding of sentiments and trends in 
the job market. Besides mobility, the survey addresses 
employee satisfaction and personal motivation as well as a 
rotating set of themed questions.  
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background to Randstad Workmonitor (2) 

• the study is conducted online among employees aged 18-
65, working a minimum of 24 hours a week in a paid job 
(not self-employed). Minimum sample size is 400 interviews 
per country. The Survey Sampling International (SSI) panel 
is used for sampling purposes. The 1st wave of 2013 was 
conducted between 18-31 January 2013 in the following 
countries: 
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Argentina 

• Almost half of Argentinean 
employees say the ratio between 
male/female in leadership 
positions is roughly evenly 
divided (45%), however, this 
balance seems to tip over to the 
side of the male managers since 
64% say there are more male 
than female managers. 
 

• In Argentina most employees 
believe in a diverse and balanced 
m/f leadership team (92% vs. 
84% on average). Male and 
female managers are equally 
popular among Argentinean 
employees. 
 

• Compared to other countries 
around the world it is less 
common that Argentinean 
women make less money than 
men in similar positions (23%). 
 

• More than half of Argentinean 
employees feel there are not 
enough women in leadership 
positions, an equal share 
believes such a position is harder 
to reach for women (54%). 
 

• Employers accept part-time 
working managers more often in 
Argentina than in most other 
countries (60% vs. 40% on 
average). 
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Australia 

• In Australia six out of ten 
employees state that there are 
more male than female 
managers (62%) and four out of 
ten work at a firm where the 
m/f ratio is roughly 50-50 
(38%). 
 

• Male managers are more 
popular than female managers 
in Australia. 44% of Australian 
employees prefer a male 
manager versus 35% of 
employees that prefer female 
managers.  
 

• The vast majority (89%) 
believes in diverse and balanced 
m/f leadership teams. A quota 
forcing companies, however, is 
expected to get more women in 
leadership positions by only 
55% of Australian employees. 
 

• In Australia currently women 
are more often  encouraged to 
pursue leadership positions  
than in other countries (73% vs. 
57% on average). 
 

• Six out of ten employees do 
not agree that working part-
time is accepted at their current 
employer, which is similar to the 
share of employees that think 
that working part-time hinders 
your career (57%). 
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Belgium 

20 

• Four out of ten Belgian 
employees work for an employer 
where the ratio between men 
and women is 50-50. In most 
companies (55%) there are 
more male than female 
managers. 
 

• Four out of ten Belgian 
employees believe women are 
better suited to lead a company 
(38%) while only three out of 
ten think males are better 
leaders (30%). However, more 
employees would rather have a 
male than female manager 
(41% vs. 30%). 
 

• The share of employees in 
Belgium that believe in a 
balanced m/f leadership team is 
among the highest in the world 
(69%). 
 

• At two thirds of Belgian 
companies (67%) men and 
women are rewarded equally 
and at one third of the 
companies (32%) women make 
less money than men in similar 
positions. 
 

• Part-time work is not always 
accepted for managers (59%) 
and most Belgian employees 
believe working part-time 
hinders your career (54%). 
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Brazil 

• The majority of Brazilian 
employees work for an 
employer where there are more 
male than female managers. 
Despite the fact that an equal 
share of employees believes 
that women are better suited to 
lead a company (55%). 
 

• Nine out of ten employees 
believe in diverse and balanced 
m/f leadership teams. For two 
thirds of Brazilian employees 
(65%) a quota, forcing 
companies to promote more 
women, will work as a lever to 
get more women in leadership 
positions. 
 

• In Brazil six out of ten 
employees work for an 
employer that encourages 
women to pursue leadership 
positions (62%). Nevertheless, 
more than half of Brazilian 
employees also believe it is 
harder for women to get such a 
promotion.  
 

• In Brazil the share of 
employees that believes 
working part-time hinders your 
career the lowest in the world 
(44% vs. 54% on average). 
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Canada 

• In most Canadian companies 
there are more male than 
female managers (58%). At four 
out of ten employers the m/f 
ratio in management is roughly 
50-50 (42%). 
 
• Canadian employees also 
indicate they would rather have 
a male manager more often 
than a female manager (42% 
vs. 32%) 
 
• Despite this, almost nine out of 
ten employees believe in diverse 
and balanced m/f leadership 
teams (88%).  
 
• In Canada employers 
encourage women to pursue 
leadership positions more often 
than in other countries (74%). 
However, a small majority of 
employees believe it is harder 
for women than for men to be 
promoted to a leadership 
position (55%) 
 
• Almost half of Canadian 
employees believe that working 
part-time hinders your career 
(49%). Only three out of ten 
employers accept part-time work 
for management and leadership 
positions.  
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Chile 

• Chilean employees are more 
outspoken than in other countries 
about  the gender distribution at 
work. Although seven out of ten 
employees work at a company with 
more male than female managers, 
employees prefer women as a 
manager (57%) more often than 
men (23%). 
 

• In Chile the share of employees 
that rather has a male manager is 
lower than in most other countries 
(32% vs. 45% on average). The 
share of employees that would 
rather have female manager is 
among the highest of the world 
(56% vs. 36% on average). 
 

• This preference for women could 
be because most Chilean managers 
are men and most employees 
believe in  diverse and balanced 
m/f leadership teams (86%).  
 

•  To get a better gender 
distribution, six out of ten 
employees in Chile believe in quota 
forcing companies to hire more 
women for leadership positions 
(63%). 
 

• Although more than half of 
Chilean employers encourage 
women to pursue management 
positions (55%), a majority of 
employees think it is harder for 
them to reach this position (67%). 
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China 

• Chinese corporations are most 
often led by male managers 
(91%). The share of Chinese 
employees that think that men are 
better suited to lead a company 
(71%) is among the highest of 
the world. Male managers are also 
preferred more often than female 
ones (65% vs. 55%) by Chinese 
employees. 
 

• Nevertheless, the vast majority 
of Chinese employees believes in 
diverse and balanced m/f 
leadership teams (87%). Many 
believe that quota, to promote 
women, will work as a lever to get 
more women in leadership 
positions in Chinese companies 
(79%).  
 

• More often than in most other 
countries, employees indicate they 
feel there are not enough women 
in leadership positions (79% vs. 
46% on average). The weaker 
position of women is also shown 
in the finding that women make 
less money than men in similar 
positions more often than in other 
countries (68% vs. 35% on 
average).  
 

• In China most employees believe 
it is harder for women to be 
promoted for leadership positions 
(86%). 
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• Only at three out of ten Czech 
companies the m/f ratio is 
roughly 50-50, which is less 
than in most other countries 
(29% vs. 41% on average). At 
almost two thirds of companies 
in the Czech Republic there are 
more male than female 
managers (64%). 
 
• The general opinion among 
Czech employees is that men 
are better suited to lead a 
company (59%). The share of 
employees that think women 
are better suited is among the 
lowest in the world (20%). 
 
• Although the majority (83%) 
believes in diverse and 
balanced m/f leadership teams, 
six out of ten employees 
indicate that they would rather 
have a male than female 
manager (56%).  
 
• In similar positions, men and 
women are rewarded equally at 
two thirds of Czech companies, 
which is lower than in most 
other countries (63% vs. 73% 
on average). The Czech 
Republic also has the lowest 
share of employers encouraging 
women to pursue leadership 
positions (38%). 
 

Czech Republic 
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Denmark 

• The majority of Danish 
companies currently has more 
male than female managers 
(62%). Only 35% of Danish 
employees say the m/f ratio is 
roughly 50-50. 
 

• It is not that employees 
believe men (27%) are better 
suited to lead a company than 
women (28%). However, 
employees do rather have a 
male manager (36%) more 
often than a female manager 
(27%). 
 

• Danish employees believe in 
diverse and balanced m/f 
leadership teams (88%) but the 
share that believes in quota to 
force companies to promote 
women is among the lowest in 
the world (44%). 
 

• Only three out of ten 
employees feel there are not 
enough women in leadership 
positions at their current 
employer, which is lower than in 
most other countries (29% vs. 
46% on average). However, a 
leadership position is also 
aspired by less employees in 
Denmark than in most other 
countries (23% vs. 55%). 
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France 
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• In France four out of ten 
employers roughly have a 50-
50 m/f ratio within leadership 
teams (40%). Six out of ten 
have more male than female 
managers (59%).  
 

• Surprisingly, almost half of 
French employees indicate 
they believe women are better 
suited to lead a company 
(46%) while only a quarter  
believes that men are better 
suited (27%). Nevertheless, 
the share of employees that 
would rather have a male 
manager is the same as the 
share that  prefers a female 
manager (37%). 
 

• Most French employees 
believe in diverse and 
balanced m/f leadership teams 
(85%). Compared to other 
countries a high share of 
employees believe that quota 
would be helpful to get more 
women in leadership positions 
(70%). 
 

• Seven out of ten French 
employees believe it is harder 
for women to be promoted for 
leadership positions (68%). 
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Germany 

• In Germany the share of 
employers with roughly a 50-
50 ratio between men and 
women is among the lowest in 
the world (29%). The majority 
(68%) of German companies 
has more male than female 
managers. 
 

• Three out of ten employees 
(32%) believe men are better 
suited to lead a company while 
four out of ten (40%) 
employees believe women are 
better suited. For their 
personal situation, however, 
the tables are turned and 
employees prefer a male 
manager (42%) more often 
than a female one (32%). 
 

• More than half of German 
employees indicate that 
women are encouraged to 
pursue leadership positions at 
their work (56%). 
Nevertheless, Germany is also 
one of the countries where 
employees most often believe 
that it is harder for women to 
be promoted for such a 
position (78%). 
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Greece 

• At almost three quarters of 
Greek employers, managers are 
more often male than female 
(64%). Men are more often than 
women considered to be better 
suited to lead a company (42% 
vs. 29%).  
 

• Only a quarter of Greek 
employees indicate they would 
rather have a female manager, 
which is lower than in most other 
countries worldwide (26% vs. 
36% on average). Male managers 
are preferred twice as often 
(52%). 
 

• Although men are preferred 
more often than women, three 
quarters (77%) of Greek 
employees believe in diverse and 
balanced m/f leadership teams.  
 

• Only three out of ten (28%) 
employees in Greece say women 
make less money than men in 
similar positions, but six out of 
ten employees believe it is harder 
for women to be promoted for 
leadership positions (62%). 
 

• Working part-time is rarely 
accepted by Greek employers 
(25%). Greek employees believe 
more often than employees in 
other countries that working part-
time hinders your career (68%). 
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Hong Kong 

• Hong Kong has one of the 
highest shares worldwide in 
companies with roughly a 50-50 
m/f ratio in leadership positions 
(54% vs. 41% on average). 
Although it is often roughly 50-50, 
also seven out of ten employees 
indicate that the balance often 
tips over more to male than 
female managers (71%). 
 

• Employees in Hong Kong also 
indicate more often than in other 
countries that they believe men 
are better suited to lead a 
company (63%) and that they 
would rather have a male than a 
female manager (69%). 
 

• However, nine out of ten 
employees believe in a diverse 
and balanced leadership team 
(89%) and five out of ten 
employees feel there are currently 
not enough women in leadership 
positions at their employer (51%). 
 

• Two thirds say their employer 
encourages women to pursue 
leadership positions (65%). ON 
the other hand, six out of ten 
employees in Hong Kong also 
believe that it is harder for women 
to be promoted for leadership 
positions (57%). 
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Hungary 

• Most Hungarian companies 
have more male than female 
managers (54%). Compared to 
other countries, employees in 
Hungary rarely believe that 
women are better suited than 
men to lead a company (25%). 
 

• Hungarian employees would 
rather have a male manager 
twice as often as a female 
manager (48% vs. 23%). 
 

• Four out of ten Hungarian 
employees say men and 
women are not rewarded 
equally in similar positions 
(38%). 
 

• Less often than in most other 
countries, employees in 
Hungary feel there are not 
enough women in leadership 
positions (25% vs. 46% on 
average). A similar share says 
their employer encourages 
women to pursue leadership 
positions (25%). 
 

• Compared to other countries, 
Hungarian employees rarely 
aspire a leadership position 
(23%) and Hungarian 
employers rarely accept part-
time working managers. 
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India 

 
 
 
 
 
 
 

• Nine out of ten Indian 
employees believe in diverse 
and balanced leadership 
teams (90%). Setting quota to 
force companies to promote 
more women is considered to 
be a good tool to get more 
women in leadership positions 
by more employees in India 
than in most other countries 
(75% vs. 57% on average). 
 

• Eight out of ten employees 
say their employer encourages 
women to pursue a leadership 
position (80%) but seven out 
of ten believe it is harder for 
women to reach such a 
position (71%). 
 

• Many employers accept part-
time work for managers 
(57%) but most employees 
believe working part-time 
hinders your career (68%). 

32 

The results for India are 
somewhat contradictive.  
The employees seem to 
leave all options open. 
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Italy 

• The share of companies with 
roughly a 50-50 m/f ratio in 
leadership positions in Italy is 
among the highest in the world 
(58%). Although this ratio is 
often roughly 50-50, currently 
most employers still have more 
male than female managers 
(71%). 
 

• Male and female managers 
are equally popular among 
Italian employees. Both are 
preferred by four out of ten 
employees (resp. 41% and 
43%). 
 

• Eight out of ten Italian 
employees believe in diverse 
and balanced leadership teams 
(82%), a similar share says 
that men and women are 
rewarded equally in similar 
positions (80%). 
 

• Four out of ten employees in 
Italy say their employer 
encourages females to pursue a 
leadership position (41%). 
According to seven out of ten, 
however, it is harder for women 
to reach a leadership position 
(69%). 
 

• The majority (61%) of Italian 
employees believe working 
part-time hinders your career. 
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Japan 

• Japanese companies are 
predominantly managed by men. 
Only one out of five (20%) has a 
roughly 50-50 m/f ratio in 
management and four out of five 
(78%) have more male than 
female managers. 
 

• Men are considered to be more 
suitable to lead a company 
almost twice as often as females 
(52% vs. 27%). Furthermore, 
male managers are also preferred 
twice as often as women (56% 
vs. 28%). 
 

• Japanese employees also 
believe in a diverse and balanced 
leadership team less often than in 
most other countries (70% vs. 
84% on average).  In similar 
positions, women are rewarded 
equally less often than in most 
other countries (57% vs. 73% on 
average). 
 

• Japanese employers also 
encourage women to pursue a 
leadership position less often 
than employers in other countries 
around the world (36% vs. 57% 
on average). Employers in Japan 
also rarely accept that managers 
work part-time (20% vs. 40% on 
average). 
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Luxembourg 

• The share of companies with 
roughly a 50-50 m/f ratio in 
Luxembourg is lower than in 
most other countries (28% vs. 
41% on average). Two thirds of 
the companies in Luxembourg 
have more male than female 
managers (66%). 
 

• This is not because employees 
in Luxembourg believe men are 
better suited to lead a company 
(22% vs. 38% on average). 
Employees believe in diverse 
and balanced leadership teams 
(75%) and men and women are 
rewarded equally more often 
than in most other countries 
(82% vs. 73% on average). 
 

• Half of the employees in 
Luxembourg say their employer 
encourages women to pursue 
leadership positions (49%) but 
two thirds of the employees also 
believe it is harder for women to 
be promoted for leadership 
positions (67%). 
 

• Although one out of every two 
employees in Luxembourg says 
that working part-time is 
accepted for managers (48%), 
even more say that working 
part-time will hinder your career 
(59%). 
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Malaysia 

• In Malaysia most companies 
are managed by more male 
than female managers (68%). 
Employees also believe that 
men are better suited to lead a 
company more often than in 
other counties around the 
world (65% vs. 38% on 
average). 
 

• Malaysian employees also 
prefer a male manager (63%) 
more often than a female 
manager (40%).  
 

• Despite this, employees 
believe in a diverse and well 
balanced leadership team more 
often than in other countries 
around the world (91% vs. 
84% on average). Also, men 
and women are rewarded 
equally in similar positions 
more often than in most other 
countries (82% vs. 73%). 
 

• Many Malaysian employers 
encourage women to pursue a 
leadership position (69%) but 
still more than half of the 
employees in Malaysia believe 
it is harder for women than for 
men to be promoted for 
leadership positions (54%). 
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Mexico 

• More than half of Mexican 
employees work for a company 
where the ratio between men and 
women is roughly 50-50 (54% vs. 
41% on average). At the majority 
of Mexican companies, however, 
there are still (slightly) more male 
than female managers (63%). 
 

•  Mexican employees believe that 
women are better suited to lead a 
company twice as often as men 
(50% vs. 24%). Compared to 
other countries around the world, 
employees in Mexico less often 
say they would rather have a male 
manager (25% vs. 45% on 
average) and more employees say 
they would rather have a female 
manager (38%). 
 

• Mexican employees have a 
strong believe in divers and 
balanced m/f leadership teams 
(91% vs. 84% on average). Less 
often than in most other countries 
women get paid less than men 
(26% vs. 35% on average) and it 
is less often harder for women to 
reach a leadership position (47% 
vs. 62%). 
 

•  Working part-time is accepted in 
Mexico more often than in other 
countries (56% vs. 40%) and a 
smaller share of employees believe 
that working part-time hinders 
your career (42% vs. 54%). 
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Netherlands 

38 

• Two out of three Dutch 
employees work for an employer 
where there are more male than 
female managers (65%). The m/f 
ratio among managers is roughly 
50-50 for one out of three 
employees (35%). 
 

• Employees in the Netherlands 
believe men and women are both 
equally suited to lead a company 
(resp. 28% and 31%) but four 
out of ten (38%) would rather 
have a male manager while three 
out of ten prefer a female 
manager (29%). 
 

• Four out of every five Dutch 
employees believe in diverse and 
balanced m/f leadership teams 
(78%). To reach this, the 
opinions are divided about 
whether there should or should 
not be quota forcing companies 
to promote more women to 
leadership positions (50% vs. 
50%). 
 

• One out of two Dutch 
employees says working part-
time is accepted by their 
employer, which is similar to the 
share of employees that believe 
working part-time hinders your 
career (49%). 
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New Zealand 

• Six out of ten employees from 
New Zealand work for an employer 
where there are more male than 
female managers (59%). At four 
out of ten employees the m/f ratio 
in management is roughly 50-50 
(37%). 
 

• Employees in New Zealand less 
often than in other countries say 
they would rather have a male 
than a female manager (32% vs. 
45% on average). 
 

• Nine out of ten employees 
believe in diverse and balanced 
m/f leadership teams (88%). 
Setting quota for companies to 
promote women, however, is less 
often than in most other countries 
seen as a solution (46% vs. 57% 
on average). 
 

• Three quarters of employees in 
New Zealand say men and women 
are rewarded equally in similar 
positions (75%).  
 

• Compared to other countries, 
employees in New Zealand less 
often feel there are not enough 
women in leadership positions 
(33% vs. 46% on average). Most 
employers encourage women to 
pursue leadership positions (69%) 
even though many employees 
believe it is harder for women to 
be promoted (54%). 
 
 
 

39 39 Randstad Workmonitor wave 1, March 2013 

http://upload.wikimedia.org/wikipedia/commons/3/3e/Flag_of_New_Zealand.svg


40 

Norway 

• At four out of ten Norwegian 
employees the management 
and leadership positions are 
roughly equally divided between 
men and women (41%). 
Compared to other countries 
companies in Norway less often 
have more male than female 
managers (54% vs. 64% on 
average). 
 
• One quarter of Norwegian 
employees believes men are 
better suited to lead a company 
(27%) versus a third of 
employees that think women 
are more capable (33%). 
 
• In Norway nine out of ten 
employees believe in diverse 
and balanced m/f leadership 
teams (87%). Less employees 
than in most other countries, 
however, believe in quota for 
companies to promote women 
(45% vs. 57% on average). 
 
• Norwegian employees less 
often than on average feel there 
are not enough women in 
leadership positions (32% vs. 
46%) and that it is harder for 
women to be promoted for 
leadership positions (50% vs. 
62%). 
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Poland 

41 

• One on every two Polish 
employees works at a company 
with more male than female 
managers, which is less than in 
most other countries (54% vs. 
64% on average).  Employees in 
Poland, however, more often 
prefer having a male manager 
than a female manager (55% vs. 
39%). 
 

• The majority of employees in 
Poland believes in diverse and 
balanced leadership teams 
(83%) and indicate that men 
and women are rewarded 
equally in similar positions 
(71%).  Although half of Polish 
employees say their employer 
encourages women to pursue 
leadership positions (47%), 
seven out of ten believe it is 
harder for women to reach such 
a position (69%). 
 

• The share of employees that 
aspires a leadership position in 
Poland is smaller than in most 
other countries (32% vs. 55% 
on average). 
 

• Managers working part-time 
are accepted by almost half of 
the employers in Poland (45%). 
Nevertheless, six out of ten 
employees believe working part-
time hinders your career (60%). 
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Singapore 

• The majority of companies in 
Singapore (60%) has more male 
than female managers. At one 
on every two companies (47%) 
the m/f ratio in leadership 
positions is roughly 50-50. 
 
• Employees in Singapore more 
often prefer a male (60%) over a 
female manager than vice versa 
(30%). Male managers are also 
more often than female 
managers considered to be 
better suited to lead a company 
(50% vs. 40%). 
 
• Nine out of ten employees in 
Singapore believe in diverse and 
balanced m/f leadership teams 
(90%). Many also believe in 
quota for companies forcing 
them to promote women (59%). 
 
• More often than in most other 
countries, woman make less 
money in similar positions than 
men (43% vs. 35% on average). 
 
• Most employers seem to 
encourage women to pursue 
leadership positions (68%). Half 
of employees in Singapore, 
however, believe it is harder for 
women to eventually be 
promoted for leadership 
positions (51%). 
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Slovakia 

• Most Slovakian employees 
work for an employer where 
the m/f ratio in leadership 
positions is roughly 50-50 
(69%). 
 

• Four out of ten employees in 
Slovakia believe men are better 
suited to lead a company than 
women (43%) which is roughly 
similar to the share of 
employees that believe women 
are better suited (40%). 
Despite this, Slovakian 
employees more often prefer to 
work for a male (48%) than a 
female manager (35%). 
 

• Two thirds of employees in 
Slovakia say men and women 
are rewarded equally in similar 
positions (67%). This is similar 
to the share of employees that 
do not think there are currently 
not enough women in 
leadership positions (64%). 
 

• Seven out of ten Slovakian 
employees say their employer 
does not accept part-time work 
for managers (71%). Most 
employees also believe that 
working part-time hinders the 
further development of your 
career (64%). 
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Spain 

• Four out ten employees work 
for an employer where the ratio 
between male and female 
managers is roughly 50-50 
(41%). The majority, however, 
work for an employer where 
there are (slightly) more male 
than female managers (70%). 
 

• Employees in Spain have, more 
than in most other countries, 
faith in the leadership skills of 
women. They believe women are 
better suited to lead a company 
more often (56% vs. 40% on 
average) and less often indicate 
that men are better suited (22% 
vs. 38%). For their own 
situation, however, Spanish 
employees prefer male managers 
(36%) roughly as often as 
female managers (41%). 
 

• Almost three quarters of all 
Spanish employees say that men 
and women are rewarded 
equally (72%). Nevertheless, the 
share of employees that feel 
there are not enough women in 
leadership positions is bigger 
than in most other countries 
(58% vs. 46% on average).  
Two thirds of Spanish employees 
say it is harder for women to 
reach a leadership position than 
it is for men (66%). 
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Sweden 

• In Sweden less often than in 
other countries employees work 
for more male than female 
managers (53% vs. 64% on 
average) and less often believe 
that men are better suited than 
women to lead a company (23% 
vs. 38% on average). They have 
a preference for male managers 
(33%) roughly as often as for 
female managers (31%). 
 

• Not only is it is relatively rare 
that a Swedish company has 
more male than female 
managers, most employees 
(87%) also believe in balanced 
and diverse m/f leadership 
teams and more than half (54%) 
believe in quota to force 
companies to promote more 
women. 
 

• The majority of employers 
encourages women to pursue 
leadership positions as well 
(59%) but two thirds of the 
employees believe it is harder for 
women to eventually reach a 
leadership position (67%). 
 

• More than in most other 
countries do employees from 
Sweden believe that working 
part-time hinders your career 
(65%). 
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Switzerland 

• One third of Swiss employees 
work at a company where the 
m/f ratio in management is 
roughly 50-50 (33%). The 
majority of companies in 
Switzerland has more male than 
female managers (69%).  
 

• There are more employees that 
believe women are better suited 
to lead a company (35%) than 
employees that believe men are 
better suited (30%). 
Nevertheless, Swiss employees 
prefer to work for a male 
manager (40%) more often than 
for a female manager (27% vs. 
36% on average). 
 

• Although most Swiss managers 
are male, the vast majority of 
employees believes in diverse 
and balanced m/f leadership 
teams (85%). To get more 
women in leadership positions, 
six out of ten (60%) employees 
believe in quota forcing 
companies to promote more 
women. 
 

• Although many employees say 
their employer accepts managers 
working part-time (45%), one on 
every two employees also 
believe that working part-time 
hinders your career (51%). 
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Turkey 

• Four out of ten Turkish 
employees say the m/f ratio in 
management is roughly 50-50 
(43%) but at most companies 
still (slightly) more managers are 
male than female (75%). 
 

• Half of Turkish employees 
believe men are better suited to 
lead a company (51%) and would 
rather work for a male than a 
female manager (52%). Almost 
half indicate that women are 
better suited to lead a company 
(46%) but less than four out of 
ten would also rather work for a 
female manager (37%). 
 

• Only three quarters of Turkish 
employees believe in diverse and 
balanced m/f leadership teams, 
which is less than in most other 
countries (75% vs. 84% on 
average). 
 

• Five out of ten Turkish 
employees say their employer 
encourages women to pursue a 
leadership position (49%) but six 
out of ten believe it is harder for 
them to eventually reach such a 
position (59%). 
 

• Part-time work for managers is 
less often accepted in Turkey 
than in other countries (23% vs. 
40% on average). 
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UK 

• Most British employees work at 
a company with more male than 
female managers (59%). The 
share of employees that believes 
men are better suited to lead a 
company is similar to the share 
that believes women are better 
suited (34%). Nevertheless, 
employees in the United 
Kingdom more often prefer male 
managers (42%) than female 
managers (34%). 
 

• Nine out of ten employees in 
the UK believe in diverse and 
balanced leadership teams 
(90%). One out of two believe 
that setting quota to promote 
more women will work as a lever 
to get more women in leadership 
positions (52%). 
 

• Although seven out of ten 
employers encourage women to 
pursue leadership positions 
(68%), four out of ten 
employees still feel there are not 
enough female managers (40%). 
 

• Employees are divided over 
working part-time in the UK. Half 
of the British employees say 
their employer accepts part-time 
work for managers (51%) but a 
similar share believes that 
working part-time will hinder 
your career (53%). 
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US 

• One on every two employees in 
the US (48%) works for a 
company where the m/f ratio is 
roughly 50-50. Six out of ten 
employees, however, work at a 
company where there are 
(slightly) more male than female 
managers (58%). 
 

• American employees seem to 
believe women are better suited 
than men  to lead a company 
more often than vice versa (44% 
vs. 37%). However, the 
preference for a male or female 
manager is equal (resp. 45% and 
43%) 
 

• Despite the fact that American 
employees say their employer 
encourages women to pursue 
leadership positions more often 
than employees in most other 
countries around the world (74% 
vs. 57% on average), four out of 
ten employees in the US say 
there are not enough women in 
leadership positions (44%).  
 

• Four out of ten employees in 
the US work for an employer that 
accepts part-time work for 
managers (38%). However, one 
on every two employees believes 
working part-time hinders your 
career (52%). 
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• * change in the first category – light blue line 

•** change in the 2nd category – dark blue line 

  

Question:  

• Do you think you will be doing 
the same or comparable work for 
a different employer within the 
next 6 months? 

or 

• Do you think you will be doing 
different work for a different 
employer within the next 6 
months? 

 

Question:  

• To what extent are you 
currently looking for another job? 

 

Changes 
 

Italy 6 

China 13 

Argentina 7 

Brazil 6 

Hong Kong 6 

Mobility Index rises again; employees seem to be 
actively looking for a job more often 
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Changes 
 

France 6%* 

Spain 7%** 

Poland 6%* 

Japan 7%** 7%* 
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Mobility Index climbs to the high point of 109 
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For the third quarter in a row the Mobility Index 
rises. In the first quarter of 2013 mobility climbed to 
109 (108 in Q4 2012), meaning more employees are 
actively looking for another job; 13% is actively 
looking vs. 11% in the last quarter of 2012. 
 
The strongest rise in mobility took place in China 
(+13) but also in Argentina (+7) and Brazil (+6).  
Both in Italy (-6) and Hong Kong (-6) the mobility 
decreased. 
 
In Spain (+7%) and Japan (+7%) more employees 
are actively looking for a different job. The number 
of employees not actively looking for a new job has 
risen in Poland (+6%). 
 
In France (-6%) and Japan (-7%) we see a decline 
for the number of employees who were not actively 
looking for a new job. 



Changes 
 

The 
Netherlands 

8%* 

New Zealand 8%** 

China 6%** 

Argentina 9%* 

Hong Kong 9%* 
9%** 

Changes 
 

The 
Netherlands 

3%* 

France 4%** 

Luxembourg 7%** 

Sweden 9%** 

China  6%* 
8%** 

India 7%* 

Japan 4%* 

Malaysia 10%** 

Hong Kong 7%** 

Question:  

• Suppose you had to look for a 
new job now with a different 
employer. Do you think you could 
get similar work with a different 
employer within the next 6 
months? 

 

• And do you think you could get 
different work with a different 
employer between now and 6 
months? 

 

Question:  

• How great is the risk of you 
losing your job or that your 
contract will not be extended 
within the next 6 months? 

 

• * change in the first category – light blue line 

•** change in the 2nd category – dark blue line 

  

employees are slightly less confident about finding a 
different job; moderate fear of job loss at 23% 
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confidence in finding another/different job stable;  
moderate fear of losing your job is rising 
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The confidence in finding another job seems to be 
declining slowly in the first quarter of 2013. The 
expectation to get a different job within six months 
remains at 67% but the share that expects to get a 
comparable job is now 62% versus 63% in the last 
quarter of 2012 and is back at the level of Q4 2011. 
 
In Hong Kong both the confidence in finding a 
comparable job and a different job have decreased with 
-9%. In Argentina (-9%) and the Netherlands (-8%) 
there is also less confidence in finding a comparable job 
within 6 months. In New Zealand (+8%) and China 
(+6%) the confidence in finding a different job has 
risen.  
 
Moderate fear of job loss has increased 23% from 21% 
a quarter ago. Significant fear of job loss has risen in 
China (+6%), Japan (+4%) and The Netherlands 
(+3%) and decreased in India (-7%). Moderate fear of 
job loss decreased in Luxembourg and Hong Kong 
(both -7%) but risen in Malaysia (+10%), Sweden 
(+9%), China (+8%) and France (+4%). 
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content 

• Chapter 1: key takeaways 
 

• Chapter 2: employee expectations per country  
 

• Chapter 3: mobility 
 

• Chapter 4: satisfaction 
 

• Chapter 5: personal motivation 
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satisfaction Europe 
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Question: How satisfied are 
you in general working for 
your current employer? 

 

Norway (81%) and 
Denmark (79%) have 
the highest proportion 
of (extremely) 
satisfied employees in 
Europe. Hungary 
(41%) and Greece 
(52%) have the 
lowest number of 
(extremely) satisfied 
employees. 
 
 
Employees in  France  
(-6%) are significantly 
less satisfied 
compared with the 
previous quarter. The 
satisfaction in other 
European countries 
remains stable. 
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India, Malaysia (both 
77%) and Mexico (76%) 
have the highest share 
of (extremely) satisfied 
employees. New Zealand 
has the highest % of 
extremely satisfied 
employees (31%). 
 
Japan (43%) and Hong 
Kong (45%) have the 
smallest fraction of 
(extremely) satisfied 
employees. 
 
Satisfaction remains 
stable in most countries, 
only India has become 
less satisfied (-6%). 

satisfaction world excl. Europe 

Randstad Workmonitor wave 1, March 2013 57 

Question: How satisfied are 
you in general working for 
your current employer? 
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content 

• Chapter 1: key takeaways 
 

• Chapter 2: employee expectations per country  
 

• Chapter 3: mobility 
 

• Chapter 4: satisfaction 
 

• Chapter 5: personal motivation 
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Question: To what extent are you 
focussed on getting a promotion? 

In Europe, employees in 
Italy (33%) have the 
strongest focus on getting 
a promotion. Sweden 
(66%), Norway (65%) and 
Denmark (63%) are the 
least focused on 
promotion.  
 
Employees in Italy (+6%) 
and France (+4%) are 
more focused on taking the 
next step than in Q4 2012. 
Belgium and Turkey on the 
other hand are less 
focused on getting a 
promotion (both -8%).  

personal motivation Europe 

Randstad Workmonitor wave 1, March 2013 59 59 



Employees in India (52%) 
and Mexico (50%) have 
the strongest focus on 
getting a promotion. Only 
7% of Japanese 
employees share this 
view. 
 
Compared to the previous 
quarter, the motivation of 
employees outside Europe 
has only changed in Asia. 
Chinese (+9%) employees 
are increasingly focused 
on a promotion and 
employees in Hong Kong  
(-9%) show a declining 
intererst.  

Personal motivation outside Europe 
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Question: To what extent are you 
focussed on getting a promotion? 
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